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GOVERNMENT OF SIKKIM

CULTURE DEPARTMENT
MANAN KENDRA

GANGTOK 737101, SIKKIM
No:






                   

 Dated:  
CALL FOR EXPRESSION OF INTEREST
The Culture Department, Government of Sikkim, on behalf of the Governor of Sikkim, invites                                                                                          Expression of Interest from local qualified communication design firms or organisation within Sikkim for the work “Design Research and Communication Collaterals for Kabi-Lungchok Interpretation Centre at Kabi, North Sikkim”.
I
Brief note on the nature of work and its scope;
Exotic cultures and outstanding natural beauty are the social and natural capital of sectors like the growing tourism industry in Sikkim. 

Kabi Lungstok located around 17 km from the north of Gangtok is a tourist hotspot that has a prominent historical significance. It is in this spot where a friendship treaty was signed between Lepcha Chief Tekung Tek and Bhutia Chief Khey Bumsa. 

Against this indigenous Lepcha religious folklore and a historical backdrop the Kabi area was declared and revered as a sacred patch. The folklore dates back to time immemorial when the river Teesta and Rangeet supposedly originated following a severe earthquake. 

Many lives were lost in the floods that ensued and forced the Lepchas to seek refuge on the higher reaches of the mountains. Those who survived the devastation initiated the tradition of worshipping each of the mountain tops where they had sought refuge. 

These peaks were worshipped as Savior Mountains and Kabi is one among them. The prayers are to this date held on the full moon night in the 9th month of the Lepcha Lunar calendar. Lepchas still continue to pray their Savior Mountains wherever they reside.

This project aims to propose a systems approach in developing appropriate architecture and conservation plan for the Interpretation Centre and Open Museum at Kabi, North Sikkim

II
 Project Aim & Objectives

RESEARCH ACTIVITIES:  There is a need to document tangible and intangible research for developing an Interpretation Centre and an Open Museum in Kabi Lungchok. This project will initiate the much-required research and documentation of Kabi’s tangible and intangible cultural assets. 

CONSERVATION ACTIVITIES:  The project will be undertaken conservation techniques for the conservation of artefacts, the arts and crafts. It would take certain measures to recognize, revitalize, protect and promote the arts, craft and cultural heritage to ensure their authenticity and identity. Besides the cultural assets, the project will also catalog the natural assets of this heritage site and develop a conservation plan with assistance from the State Forest department.

CAPACITY BUILDING/ REVENUE GENERATION: The project will propose a structured management system along with a team of people with the right skill sets and technical knowledge. Capacity building is necessary where the technical knowledge and skills are enhanced through training and workshops for the stakeholders.

III
Scope of Work

The total scope of work includes:

i. Content development

Culture and Resource Mapping 

Identification and interviews of local experts/ historians

Documentation of tangible and intangible knowledge

ii. Content design
Information Segregation & Architecture

Analysis

Narrative Development

iii. Graphic Communication 

Illustration
Photography

Print Design

iv. Signages
The total scope of work for Signages considered includes:
a. Directional signage
b. Informational signage
c. Essential signage
d. Location signage
e. Directory (Map)

v. Conservation Plan

Blueprint for restoration and conservation of important artefacts

vi. Communication Strategy 

Strategy to create communication channels for creating awareness on various aspects of the site.

IV
Eligibility Criteria: 
The interested parties are required to fulfil the following criteria: 
1. The firm or organisation should be a registered body. Attested copy of Registration Certificate should be submitted. 
2. The firm or organisation should have adequate experience in communication design related projects and must have undertaken at least three similar projects with an unblemished track record of having completed the project successfully. Documents like experience certificate, work completion certificate or any outstanding work performed should be submitted.
3. The firm or organisation are required to produce the original documents against the attested copies, as and when required by the Department. 

V. Submission of EOI: 
The qualified Firm/Organisation/s shall submit Expression of Interest in Form-I (Format Attached) along with the following documents:

1. Technical bid with brief document on proposed approach, methodology and work plan for the assignment.
2. Financial bid 
3. Time of completion of the work.
4. Plans and Drawings (if any).
VI
Time Schedule: EOI and the related Documents shall be submitted in hard copy on the time schedule given below:

	1. Date of submission of EOI and the Documents     17.01.2022 (up to 12 am)
2. Date of opening of EOI and the Documents           17.01.2022 (1pm onwards)
3. Date of Power Point Presentation                          : shall be communicated
4. Place of submission of EOI documents                   : Office of the Assistant Engineer
                                                                                                  Culture Department
                        Manan Kendra, Gangtok.
VII        Instructions to the Firms/ Organisation:

a. All the documents shall be authenticated by the firm or organisation by signing on every page of the Document before submission.
b. EOI should be submitted in a sealed two cover envelopes. One envelope should contain documents of Eligibility Criteria and the other Envelope should contain EOI Documents and address to the undersigned with a submission letter. 

c. After scrutiny of the documents, the shortlisted firm or organisation shall be communicated by the department for making Power Point presentation of the work.


	VIII      Amendment to EOI

At any time prior to the last date for receipt of proposals, the department, may for any reason, whether as its own initiative or in response to a clarification requested by a prospective applicant, modify the EOI document by an amendment. In order to provide prospective applicant reasonable time in which to take the amendment into account in preparing their proposals, the department may, at its discretion, extend the last date for the receipt of proposals and/or make other changes in the requirement set out in the EOI.
Firms /Organisations are required to visit the government website for any amendments in the EOI before submitting their Expression of Interest.

	


IX
EOI documents will be treated as non-responsive and will be rejected, in the event that:
d. Invalid documents submitted,
e. Received after due date and time.
f. Un-signed documents submitted.
X
Cost of Preparation of Documents
The Firms /Organisations shall bear all costs associated with the preparation and submission of Documents, etc. and the department will in no case, be responsible and liable for those costs.
XI
Site visit

The Firms Organisations, at the his/her own responsibility and risk is encouraged to visit and examine the site and its surroundings and obtain all information that may be necessary for preparing the documents. The costs of visits to the site shall be at the his/her own expense.
XII
Clarification
A prospective Firms/Organisations requiring any clarification may visit the EOI inviting authority in writing to his/her office for clarification if any.

The interested Firms/Organisations is expected to examine carefully all the instructions. Failure to comply with the requirement of EOI documents shall be at the his/her own risk. The EOI which are not        substantially responsive to the requirements shall be rejected.
XIII
Disqualifications 

Even though the Firms/Organisations meets the above criteria, they are subject to be disqualified if they have made misleading or false representation in the form, statements and attachments submitted; or records of poor performance such as abandoning the work, rescinding of contract for which the reasons are attributable to the non-performance and consistent history of litigation or financial failure         due to bankruptcy.
XIV
 Disclaimer

a. The Department shall not be responsible for any late receipt of applications for any reasons whatsoever.
b. The Department reserves the right:
i. To reject any/all EOIs without assigning any reasons thereof.
ii. To relax or waive any of the conditions stipulated in this document as deemed necessary in the best interest of the Department without assigning any reason thereof.
iii. To include any other item in the Scope of work at any time after consultation with applicants or otherwise.











   Sd/-







                     


 Assistant Engineer (North)








    Culture Department
                           Manan Kendra, Gangtok
Form I
EOI Letter Performa

(Should be submitted on the company’s letterhead duly seal and 

signed by the authorized signatory)

To

The ______

Sub: Expression of Interest for “Design Research and Communication Collaterals

For Kabi-Lungchok Interpretation Centre at Kabi, North Sikkim

Sir/ Madam,

The undersigned having read and examined in detail all the EOI documents pertaining to your assignment; do hereby express the interest to do the work as specified in the scope of work

	Sl.No
	Description
	Response

	1
	Name of the Vendor/ Organization/ Company/ Consortia
	

	2
	Address
	

	3
	Name, designation & address of the person to whom all references shall be made


	

	4
	Mobile No. of the contact person
	

	5
	E-mail of the contact person
	

	6
	Website
	


Name of Authorized Signatory: __________________

Signature with seal of the company:__________________________ 

Date :__________________
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